QUALITY COUNCIL MEETING AGENDA
Hyatt Place Lake Buena Vista
Orlando, FL
Thursday July 23, 2026
9:00 a.m. — 4:00 p.m.
Join the Meeting

Session 1 9:00 - 10:15
e \Welcome & Introductions
Theresa Skidmore, Florida Director — Qlarant
e Federal Updates

Marion Olivier, Senior Vice President - Qlarant

End of Session 1 ~ Break ~10:15 -10:30

Session 2 10:30 — 11:45

e AHCA Updates

Meagan Owens, Administrator, Quality Improvement and Evaluation Contracts — AHCA

e APD Updates

Eduardo Castro, Manager, Quality Assurance and Provider Development - APD

End of Session 2 ~ Lunch ~11:45 - 1:00pm

Session 3 1:00 — 2:30
e Critical Incident Reporting and Management
Meghan Kirkley, State Office Incident Management Supervisor
Quiality & Program Effectiveness Unit — APD
Meghan Torres, Bureau Chief, Quality & Program Effectiveness - APD

e Qlarant Data Presentation
Dr. Katy Glasgow, Director Data Analytics — Qlarant

End of Session 3 ~ Break ~ 2:30 — 2:45
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Session 4 2:45 - 4:00
e Qlarant Updates
Theresa Skidmore, Florida Director — Qlarant

e Action Items/Adjourn
Theresa Skidmore, Florida Director — Qlarant
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