10.

11.

12.

13.

14.

15.

16.

QUALITY COUNCIL MEETING AGENDA
Holiday Inn 2725 Graves Rd. Tallahassee, Florida

9:00 a.m. — 4:00 p.m.
Wednesday March 4" 2015

Welcome & Introductions
Tammy Brannon, Contract Manager- AHCA

Refresher from October 2014 Meeting

Charmaine Pillay, Florida Director- Delmarva

Review and Approval of October 2014 Minutes
Charmaine Pillay, Florida Director- Delmarva

AHCA Update
Tammy Brannon, Contract Manager- AHCA

APD Update

9:00-9:10

9:10-9:20

9:20-9:25

9:25-9:45

9:45-10:15

Edwin DeBardeleben, Chief of Quality Assurance and Clinical Supports-APD

Break

Delmarva Update

Charmaine Pillay, Florida Director- Delmarva

Revised Discovery Tools/Processes: PCR

Theresa Skidmore Regional Manager- Delmarva

Revised Discovery Tools/Processes: PDR
Kristin Allen, Regional Manager- Delmarva

Lunch

Delmarva Data
Sue Kelly, Senior Scientist- Delmarva

Break

Breakout Session- Current QI projects
Elizabeth Pell, Policy Associate-HSRI

Action Plans-Current QI projects
Elizabeth Pell, Policy Associate- HSRI

Topical Questions

Action Items/Adjourn
Tammy Brannon, Contact Manager-AHCA

10:15-10:30

10:30-10:40

10:40-11:00

11:00-11:45

11:45-12:45

12:45-2:00

2:00-2:15

2:15-3:00

3:00-3:30

3:30-3:45

3:45-4:00
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