QUALITY COUNCIL MEETING AGENDA
Thursday October 15, 2020
9:00 a.m. — 4:00 p.m.

Session 1 9:00 -10:30
e Welcome & Introductions
Theresa Skidmore, Florida Director — Qlarant
AndralLica McCorvey, Contract Manager- AHCA

e July 2020 Refresher with Approval of Minutes
Theresa Skidmore, Florida Director — Qlarant

e AHCA Update
AndraLica McCorvey, Contract Manager - AHCA

e APD Updates
Edwin DeBardeleben, Chief, Program Development, Compliance & Policy

» APD iConnect - Shelia Mott, Organizational Change Management and Training
Manager

End of Session 1 ~ Break ~ 10:30 - 10:45

Session 2 10:45 -11:45

e HSRI Presentation
Stephanie Giordano, Policy Analyst - HSRI

End of Session 2 ~ Lunch ~ 11:45-1:00

Session 3 1:00 - 2:00

e APD - Critical Incident Reporting and Management
Meghan Torres, Program Administrator for Quality Improvement and Kaleema
Muhammad, Program Manager of Quality Assurance Unit

End of Session 3 ~ Break ~ 2:00 - 2:15
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Session 4 2:15-4:00
e Qlarant Data Presentation
Sue Kelly, Senior Scientist / Katy Glasgow, Senior Analyst

e Quality Council Follow-Up & Next Steps
Theresa Skidmore, Florida Director — Qlarant

e Action Items/Adjourn
AndraLica McCorvey, Contract Manager- AHCA
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